ID [Task Name Duration | Start Finish February |March | April | May [ June [ July

1 Test Cryostat Facility 118 days  Tue 1/27/09 Thu 7/9/09 ‘ ‘ ‘ g 0%
2 Test Cryostat 79 days Mon 2/16/09 Thu 6/4/09 = 0%

3 Complete Assembly Odays Mon2/16/09 Mon 2/16/09 6—2#1@

4 Install in Industrial Bldg #1 5 days Mon 3/2/09 Fri 3/6/09 F 0% ; §

5 Receive magnetic shielding for test Odays Tue3/31/09  Tue 3/31/09 i ~3/31 i

6 Install solenoid and magnetic shielding 3days  Tue 3/31/09 Thu 4/2/09 0%

7 Complete pre-cool down tests 2 days Fri 4/3/09 Mon 4/6/09 0%

8 Complete pre-cool down documentation 1 day Tue 4/7/09 Tue 4/7/09 § o 0% §

9 Initial cooldown 2days  Wed 4/8/09 Thu 4/9/09 %

10 Operation in IB 1 30 days Fri 4/10/09 Thu 5/21/09 § § 0% §

11 Disassembly in IB 1 3 days Fri5/22/09  Tue 5/26/09 0%

12 Deliver Test Cryostat to MDB 0 days Thu 5/28/09 Thu 5/28/09 i i %;5/28 i

13 Crane cryostat into place 5days  Fri5/29/09  Thu 6/4/09 3 0%

14 Cryo tranfer lines and feedcans 107 days Tue 1/27/09 Wed 6/24/09 0%,

15 Delivery of lines and cans from vendor 0 days Fri 4/17/09 Fri 4/17/09 6;4/17 1

16 Commence installation in MDB Odays  Thu4/23/09  Thu 4/23/09 § § 4/23

17 Installation 25 days Fri 4/24/09 Thu 5/28/09 i i ‘T 0%

18 Complete pre-ops paperwork Odays Tue 1/27/09  Tue 1/27/09/+/27 +

19 Install and test cryo controls 30 days Fri 4/24/09 Thu 6/4/09 b % |

20 Cooldown and Test 14 days Fri 6/5/09 Wed 6/24/09 § § ‘ Y%

21 Cooldown cavity in test cryostat 11 days  Thu 6/25/09 Thu 7/9/09 %=v~ 0%
22 Install cavity into cryostat 5days  Thu 6/25/09 Wed 7/1/09 ;;0%
23 Obtain cooldown approval 3 days Thu 7/2/09 Mon 7/6/09 ;Oco
24 Cooldown cavity in cryostat 3 days Tue 7/7/09 Thu 7/9/09 | | | %
25 RF transmission line to cryostat 96 days  Tue 1/27/09 Tue 6/9/09 : : 0% 7T

26 Design RF line Odays  Tue 1/27/09  Tue 1/27/09(1/27

27 RF component procurement 5days  Tue 1/27/09 Mon 2/2/09 l()%

28 Component delivery lead time 45 days Tue 2/3/09 Mon 4/6/09 ; 0% §

29 Install RF line 3 days Fri 6/5/09 Tue 6/9/09 i | 0% |

30 Vacuum System 53days Wed 3/4/09  Fri5/15/09 P i P-6% :

31 Design vacuum system and controls 5days  Wed 3/4/09  Tue 3/10/09 = 9%

32 Procure vacuum equipment and controls 45days Wed 3/11/09  Tue 5/12/09 ;O%

33 Install vacuum system 3days Wed 5/13/09 Fri 5/15/09 3 § - 0% §

34 Controls, Interlocks, DA system etc 50days  Tue 1/27/09 Mon 4/6/09 =0

35 Produce facility test capability spec document 7 days Tue 1/27/09 Wed 2/4/09 s § § §

36 Produce electrical line dwg for controls, monitors, RF, etc 15days  Tue 1/27/09  Mon 2/16/09| -+ h0%§

37 Procure control components and cabling 25 days Tue 2/17/09  Mon 3/23/09 } 0% i

38 Specify LLRF requirements 10days  Tue 1/27/09 Mon 2/9/09|: 0% ‘

39 Fabricate and test LLRF system 40 days Tue 2/10/09 Mon 4/6/09 0% i
40 Specify required control and DA software 0 days Tue 1/27/09 Tue 1/27/09 1 127
41 Generate and test software 30 days Tue 1/27/09 Mon 3/9/09 0% vv%
42 Operational Readiness Review & Approval 5 days Thu 6/25/09 Wed 7/1/09 %
43 |Ready for first cavity RF tests Odays Thu7/9/09  Thu 7/9/09 /)
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